HUE Leadership Retreat
Sedona, AZ |February 3-5, 2026

Step Away to Step Forward
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Discover

In today’s rapidly changing world, leaders carry
more responsibility than ever. The HUE
Leadership Retreat is designed to help leaders
pause, reflect, and reimagine their path
forward.

Over three immersive days, you will explore
who you are as a leader, what your community
needs from you, and how to align your actions
with your purpose.

Whether you lead a community, a nonprofit, a
health system, a civic initiative, or a mission-
driven business, this retreat gives you the tools
and time to reconnect with the deeper
meaning of your work.

What You Gain

Greater clarity about your leadership
purpose
Tools for navigating change and complexity

Enhanced emotional intelligence
Frameworks for collaboration, collective

Sedona’s landscape isn't a backdrop;
It's part of the learning.

strategic thinking, and team empowerment
A renewed sense of balance and possibility

A personal strategic plan and a guide on how The calm, grounding energy of

to apply the same framework to your team or red rock country creates the ideal
environment for breakthrough
thinking, deep self-awareness,
and transformation.

organization




Experience

What to Expect

A balance of learning, reflection, conversation, solo
time, and shared experience.

Each day will start at 8:30 AM and end at 4:30 PM;
based on the weather, additional outdoor activities
will include reflection time, meditation, and peer-to-
peer feedback and interactions to practice skills

Day 1 - Transforming Self: Participants develop
self-awareness and emotional intelligence through

values exploration, leadership foundations,

reflection, and an outdoor land journey with
meditation.

Day 2 - Transforming Others: The focus is on
collaboration, empowerment, and vision by
strengthening trust, team dynamics, and collective
thinking through shared reflection and networking.

Day 3 - Transforming Systems: Participants learn
to lead change and adaptation by applying adaptive
leadership practices, creating a personal strategic
plan, and integrating insights through peer
coaching.

Who Should Attend

Nonprofit executives
Civic leaders & community organizers

Health system leaders What matters most is your
Mission-driven entrepreneurs commitment to growth.

No previous leadership
training required.

Educators & public sector leaders
Anyone navigating change



JOIN THE
JOURNEY

Meet Your Facilitators

Investment: $2,850

All retreat programming
Leadership assessments

Irina Fursman Ed.D

Dr. Irina Fursman is the founder of HuelLife & Global Synergy
Group, a leadership development expert, systems thinker, and
facilitative leader.

Irina is known for her warm presence, deep insight, and ability
to create a safe, transformative space for reflection and
breakthrough learning. She has trained thousands of leaders
across Minnesota, Wisconsin, South Carolina, Ukraine, and
beyond.

Eloiza Altoro

Eloiza Altoro is the Principal Consultant of Mind Redesign
Consulting and a trusted partner in nonprofit leadership
development.

With over 30 years of experience in organizational change,
governance, and executive leadership, Eloiza believes deeply
in cohort learning as a catalyst for sustainable impact.

Register Here

Ready to Transform
Your Leadership?

Swag, workbooks & materials Register Today: www.hue.life
Breakfast, lunch, refreshments Questions? info@hue.life

Additional experiential
activities in Sedona

Participants arrange lodging independently. (D "Te
) 1

A curated list of lodging options will be provided.



http://www.hue.life/
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