HUE
CONVERSATIONS

LEARN HOW TO APPLY AN INCLUSIVE

FRAMEWORK FOR ENGAGEMENT,
COLLABORATION, AND DISCOVERY
RESULTING IN ASHARED
APPRECIATION AND
UNDERSTANDING THAT DRIVES
TEAMS TO BETTER-INFORMED
DECISIONS AND ACTIONS

This 1-day course is an introduction to fundamentals of human decision-making process and group dynamics.
| Participants will learn a practical, structured, and easy-to-apply method to facilitate groups with diverse ideas. The
results: deepened understanding, engagement, and collective decisions that move into action. HUE Conversations
4 allows leaders to effectively establish trust with the group and create environments where the goal is to reach a
shared understanding, include diverse perspectives, and learn from the experiences each person brings to the
discussion.

8l WHAT YOU WILL LEARN
§ ¢ Foundational values of authentic engagement
e HUE™ Conversations Method
e Tips and techniques to deal with various human dynamics
e How to lead a meaningful conversation that accomplishes
the desired outcomes

e How to ask thoughtful questions COURSE DETAILS
LEARNING OUTCOMES Visit our website
e More easily gather diverse perspectives via inclusive at Hue.Life for all
communication and feedback/mput' sessions upcom I ng pu blic courses
e Increase morale as employees feel listened to and L .
respected or email info@hue.life
e Engage and motivate staff and team members while to schedule a private

raising individual and group accountability
e Save time and money as a result of increased productivity
¢ Gain higher engagement, motivation, and greater results
from teams

iINn-house course
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