
• Empower groups to own the resulting plan
• Align people around common goals and strategies
• Prepare for successful strategic planning sessions
• Use tools to address complex meeting requirements
• Identify focused actions that lead to big breakthroughs
• Build capabilities in your staff to implement change
through participation in the strategic plan formation!

CREATE A STRATEGIC PLAN THAT PROVIDES ORGANIZATIONS
WITH CONSISTENCY AND PURPOSE

Learn how to facilitate a strategic planning
process that:

• Inspires a shared vision and empowers your team with
a feasible, measurable plan
• Creates a high performing organization and teams
• Engages and inspires staff to deliver on goals and
objectives they help create.

TOP STRATEGIC PLANNING

Strategic planning is often left on the backburner for most organizations. With difficulties implementing goals, getting
buy-in from staff and partners, monitoring accountability, and measuring success – organizations feel overwhelmed by
the process. The ToP Strategic Planning Method provides a structured process to guide groups (or organizations) toward
a common perspective on vision and goals, shared responsibility and measurable, timebound actions.

Learn how to facilitate a strategic planning
process that:

Register at: www.hue.life

COURSE DETAILS

 Corporate Level – $1250
 Public/Government Level – $1050
 Large Nonprofit Level  – $1250
 Mid-Sized Nonprofit Level – $950
 Small Nonprofit  – $650
 Individual Professional Level – $950
 Student Level – $650

Visit our website at Hue.Life for 
all upcoming public courses 
or email info@hue.life 
to schedule a private 
in-house course.


