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f/_%HWZHHQ VWLPXOXV DQG UHVSRQVH WKHUH Lm

WR FKRRVH RXU UHVSRQVH ,Q RXU UHVSRQVH O
9LNWRU )UDQNO

7KH LOWHQWLRQ RI WKLV SRUWEZDUWQIHW W B QK
XQGHUVWDQG \RXU EHKDYLRUV <RX FDQ XVH
HITHFWLYH DW PDNLQJ WKLQJV KDSSHQ DQG WR
RWKHUV

$W WKH KHDUW RI WKLV DSSURDFK LV D TXHVV
DVSHFWV RI \RXU EHKDYLRU 7KLV SRUWUDLV

UHVHDUFK ZLOO JLYH \RX VRPHROXQEGHKDWR U D FINK,

\RXU VWUHQJIJWKY DQG KRZ \RX VRPHWLPH
EHKDYLRUV WKDW \RX UDUHO\ GLVSOD\ ,W ZLOO
EHKDYLRU DQG \RXU PRWLYDWLRQV

FHWWLQJ LOQOWR WKH ULJKW IUDPH RI PLQG

J)LUVW D UHDOO\ LPSRUWDQW JURXQG UXO
LQIRUPDWLRQ ,W LV VROHO\ WR KHOS \RX GH
FRQVLGHU VKDULQJ LW ZLWK WKRVH \RX WUXVW

%H RSHQ WR WKH IHHGED AN LIQV W QMWH §R5UHE U\D
SRVLWLYH FKDQJHV

JRFXV RQ WKH REVHUYDWLRQV LQ WKLV SRUWU
GHYHORS 9LHZ WKLV DV DQ RSSRUWXQLW\ WR ZH

'KHQ UHDGLQJ \RXU SRUWUDLW LW LV LPSRUWD
LV PRUH LPSRUWDQW WKDQ DQRWKHU (DFK DVS
D FUXFLDO VWUHQJWK GHSHQGLQJ RQ ZKDW V
JLYHQ WLPH 7KLV SRUWUDLW LV QRW D MXGJH
DLG WR JXLGH \RX WRZDUGYV DZBDRW QHWYVWR \D
UHFRJQL]H \RXU VWUHQJWKY DQG SRVVLEOH
IXWXUH
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<RXU ,QQHU 6SDUN

(:KHQ VWDUWLQJ RXW RQ DQ\ QHZ XQGHUWDNLQJ \RX DOZM\V IL¢
<RX DUHQ W WUXO\ VDWLVILHG SXWWLQJ \RXU ZKROH VHOI LRQWR I
D QDWXUDOO\ DEVWUDFW WKLQNHU \RX KDYH D ODUJH FDSDHLW\ I}

<RX SUHIHU WR YLHZ D SUREOHP IURP DV PDQ\ GLITHUHQW D
WKLQNLQJ FRPHV MDY \SWHRINMRXWKLQNLQJ WKURXJK PDQ\ GL|IITHUH
DVNHG WR JLYH \RXU YLHZ <RX SUREDEBO\SHQMRN @GWY @KREW HR\R X K
UDGLFDOO\ GLITHUHQW FRQFHSWYV EHIRUH UHDFKLQJ D FRQFOX\
DUHDV RI \RXU WKLQNLQJ DUH RXW RI ERXQGYV
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<RX DUH RIWHQ VHHQ DV WKH GHHS WKLQNHU RI D
XQGHUVWDQGLQJ ZK\ RWKHUV DUH QRW GUDZQ WR FRQWHPS
\RX LW VHHPV WKH PRVW HQJDJLQJ DVSHFW RI DQ LGHD R
SKLORVRSK\ DQG HVSHFLDOO\ WKH PRUH WKHRUHWLFDO DVSH

2WKHUV PD\ VHH \RX DV ORVW LQ WKRXJKW RU HYHQ LPS
WKH\ VLPSO\ FDQQRW RSHUDWH DW WKH VDPH WKHRUHWLFQ
PD\ EH ZIRXQGHG 7HOOLQJ WKH GLIIHUHQFH EHWZHHQ WKH
RI \RXU GHYHORBSE®HQM.ORMHOHQFH DQG KXPLOLW\

:LWKRXW D OHDGHU D WHDP LV GLUHFWLRQOHVV $ JRRG
IUDJPHQWHG JURXS LQWR D VLQJOH WHDP XQLWHG XQGHU
GUDZQ WRZDUGY WKH UROHYVY WKDW UHTXLUH WKHVH FRPSHW,

‘KHQ EHLQJ OHG E\ DQRWKHU \RX PRUH RIWHQ WKDQ QRW
ZD\V LQ ZKLFK \RX FRXOG GR EHWWHU :KHQ \RX GR OHD
HOHPHQW <RX HQMR\ WKH VWDNHV KROGLQJ NH\ UHVSR
IDLOXUH ZLOO XOWLPDWHO\ IDOO RQ \RXU VKRXOGHUYV

<RXU GHVLUH WR WDNH FKDUJH PD\ OHDG WR IULFWLRQ ZL
VDPH GHVLUH :KHQ \RXSODWUQUBOMHIRX DUH KDSS\ WR ZH
VWLOO WHQG WR WDNH RQ DQ LQIRUPDO OHDGHUVKLS SRVLW
SHRSOH DQG \RX PD\ ILQG \RX EHJLQ WR GR WKLV XQFRQVFL

,Q OHDGLQJ IURP WKH IURQW \RX VRPHWLPHVY ULVN IDOOL(
7KLY FDQ OHDG WR VRPH RI WKH OHVYV DVVHUWLYHOMXLRBE
GHVSLWH KDYLQJ YDOXDEOH FRQWULEXWLRQV WR PDNH 2
\RXU OHDGHUVKLS VW\OH LV WKDW \RX GR QRW DOZD\V EULQ
LV WR DVVXUH HYHU\ERG\ LV FRQWULEXWLQJ DW WKHLU EHV
WHDP PHPEHUVY RQ DQ LQGLYLGXDO OHYHO
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&RPPXQLFDWLRQ k.

<RX DUH DOZD\V IUDQN DQG KRQHVW <RX GR QRW GR WK
\RXU PHDQLQJ FOHDUO\ DQG GLUHFWO\ ZLWKRXW FRQIXVLRQ

<RX FRPSUHKHQVLYHO\ DQDO\]H VLWXDWLRQV EHIRUH EULQ
VR \RX FRPPXQLFDWH SROLWHO\ DQG FRXUWHRXVO\

LV R>

JLQJ

<RX OLNH LW ZKHQ SHRSOH DUH Z2HGOLQJ WRGI ROONR ZGWKIHVLU

GHFLVLRQV VR WKDW WKH GLVFXVVLRQ PRYHV TXLFENO\ DQG
/IHDGHUVKLS "RUNLQJ :LWK 2WKHUV

&KULV \RX DUH D FRPSHWLWLYH OHDGHU <RX DUH FRQVWI
RWKHUV WR VXFFHVVY <RX DUH KDSS\ VR ORQJ DV ORQJ
'LWKLQ \RXU RZQ JURXS \RX OLNH WR HQFRXUDJH D VLPLOD
JURXS WKH IUHHGRP WR ZRUN HIIHFWLYHO\ DQG \RX NQRZ
DVVXUHG WKH\ ZLOO GR WKHLU EHVW WR RXWSHUIRUP HDFK

HQHU.
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+RZ \RX XVH WKH IRXU DUFKHW\SHYV

-

f/_<RXU IRXU DUFKHW\SHYV \

&RPPDQGLQJ $UFKHW\SH

(PSRZHULQJ $UFKHW\SH

&RQVFLHQWLRXV $UFKHW\SH

G l

20 100

,QVSLULQJ <HOORZ LV \RXU IDYRUHG FRORY
XQGHUO\LQJ WUHQGY KLGGHQ ZLWKLQ WKH IDF

FORXG KDV D VLOYHU OLQLQJ 3UREOHPV FRQWDPD
é',

HI[SORUHG <RX XVH TXLWH D ODUJH DPRXQW RI

<RX NHHS \RXU IHHOLQJYVY VHSDUDWH IURP WKH]!I

GRQ W DOORZ \RXU HPRWLRQV WR VZD\ \RXU M
DUH VXUURXQGHG E\ FRPSHWLWRUV *RRG RSSR
<RXU WKLUG FRORU DUFKHW\SH LV (PSRZHUL
HIDPSOHV RI WLPHYVY ZKHQ \RX KDYH XVHG \RXU
WHQG WR EH YHU\ VHULRXV ZKHQ \RX DUH ZRUJ
I[URP WKH WDVN <RX DUH D FDXWLRXV SHUVR[
OHDS
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<RXU HLJKW DVSHFWV RQ WKH 6SDUN 0D

r/'._&.KULV RQ \RXU &RORU 0DQGDOD \RX FDQ VHH ;};‘ V RI

7KH PDQGDOD VKRZV D FRORUIXO DSSURDFK
EHWZHHQ LQGLYLGXDOV 2Q LW \RX FDQ VHH
DVSHFWV RI EHKDYLRU
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7KH ZRUG PDQGDOD PHDQV FLUFOH LQ 6DQVN
FHQWXULHYV RIWHQ WKURXJK SDLQWLQJV WKH V\PERO
FRQVLGHU ZKRQDIEW WKH IDPRXV 6ZLVV SV\FKRORJL
ILQGLQJ WKH PDQGDOD DV DQ H[SUHVVLRQ RI WKH VHOI , KIp¢ KDW
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<RXU VWUHQJWKY DQG SRVVLEOH ZHDNQ

-

[&KULV \RXU QDWXUDO VWUHQJWKY DUH \

+HUH DUH VRPH RI \RXU SRVVLEOH ZHDNQHVVHYV

6RPH VXJIJHVWHG PHWKRGV RI GHYHORSPHQW

<RX KDYH D WDOHQW IRU ILQGLQJ WUHQGY DQG SDW
KLGGHQ PHDQLQJYV DQG WKLV DOORZV \RX WR XQGHUVWD

<RX DUH JRRG DW NHHSLQJ \RXU HPRWLRQV RXW RI WKH
WKH REMHFWLYH WUXWK DW DOO WLPHV DQG \RX UH
MXGIJPHQW

<RX DUH DOZD\V ORRNLQJ WR LPSURYH \RXUVHOI DQG DH
RQ \RXU SDVW DFFRPSOLVKPHQWY ,QVWHDG \RX VHHN
\RX WR JDUQHU PRUH DFKLHYHPHQWY IRU \RXUVHOI

<RXU YHU\ GLUHFW DSSURDFK KDV SUREDEO\ FUHDWHG(
WKUHDWHQLQJ WR EH FRQIURQWHG EUXVTXHO\ DQG QR
DV \RX FDQ EH

<RX FDQ JHW WRR FDXJKW XS LQ \RXU TXHVW IRU SH
QHHG\KLYV LV D FRPPRQ ULVN DQG LW LV WULFN\ WR PDQ
WR GR VR FDQ XSVHW WKH EDODQFH EHWZHHQ SHUVR(
QHLWKHU EHLQJ DFFRPSOLVKHG

(YHQ LI \RX DUH FHUWDLQ WKDW \RX DUH ULJKW DQG W
KDUP LQ WDNLQJ D VWHS EDFN DQG OHDYLQJ WKH (
DFFRPPRGDWH DQRWKHU SHUVRQ V SRLQW RI YLHZ LV
HITHFWLYHO\

7DNH PRUH WLPH WR GR WKH UHVHDUFK UHTXLUHG WR
(YHQ LI SHRSOH GLVSXWH \RXU FODLPV WKH\ ZLOO ILQ
IDFWV WR EDFN XS \RXU FRQFOXVLRQV
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4XDOLWLHY 0DQGDOD

2Q WKH TXHVWLRQQDLUH \RX FOLCLHW>NGPEHRORVAKRROLWXHWREH
7KHUH DUH RWKHU TXDOLWLHYVY WKDW \RX GLG (QR\N"I)DLHMEB()G WK
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7ZR TXRWHV WR LQVSLUH \RX

$ PDQ LV QRW LGOH EHFDXVH KH LV DEVRUEF
DQG WKHUH LV LQYLWVERH ©DHRU

ZKLOH 9LFWRU +XJR V ZRUGV PLJKW EH IRRG

DZDUH RI WKH WUXWK RI WKLV VWDWHPHQW
VFRII DW WKH WLPH \RX VSHQG WKLQNLQJ DER
EXW \RX UH DZDUH RI WKH LPSRUWDQFH RI GH)
<RX NQRZ WKDW ZKDW RWKHUV FDOO GD\GUI
PRUH YLVLEOH HIITRUWY %H DVVXUHG ZLWKF
SODQQLQJ SURFHVVHV ZRXOG RIWHQ VWDJQDWH

$ ORYH RI WUDGLWLRQ KDV QHYHU ZHDNHQHG
QDWLRQV LQ WKHLU KRXU RI SHULO EXW WKH
UROO IRUEZDWGLQVWRQ &KXUFKLOO VSHHFE
I1RYHPEHU

$V 6LU :LQVWRQ &KXUFKLOO VDLG WKHUH LV
RXJKW WR EH PLQGIXO RI KLV ZRUGV FRQFl
SRVVLELOLW\ RI FKDQJH DQG HPEUDFH \RXU L
PRYH IRUZDUG ZLWKRXW RULJLQDOLW\ DQG LQ!
WR WKLQN FUHDWLYHO\ DQG H[SORUH \RXU
ZKDW \RX FRPH XS ZLWK
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<RX SULPDULO\ XVH \RXU <HOORZ $UFKH

<RXU NH\ <HOORZ 6WUHQJWKYV DUH

<RX WHQG WR ILQG DPELJXRXV VLWXDWL

<RX HQMR\ WKLQNLQJ RXWVLGH WKH ER]

<RX HQMR\ WKLQNLQJ RQ \RXU IHHW

6RPHWLPHV \RX PD\ XVH WRR PXFK <HOORZ

mw O6RPHWLPHV \RX SODFH VR PXFK IDLWK LQ \RXU RSSRUWXQLYV
\RXU GHVLUH WR NHHS SULRU FRPPLWPHQWYV

m <RX UDUHO\ DFNQRZOHGJH WKH LPSRUWDQFH RI SUDFWLFDOLW
6RPHWLPHV \RX PD\ XQGHUXVH \RXU <HOORZ

m <RXU GHVLUH IRU VWUXFWXUH FDQ UHVXOW LQ \RX EHLQJ VOR.
m <RX GRQ W VKDUH HQRXJK RI \RXU HQWKXVLDVP ZLWK WKRVH I

ORUH RQ \RXU <HOORZ $UFKHW\SH

<RX VHH \RXUVHOI DV D YLVLRQDU\ ZLWK D VWURQJ LPDJLQDWLR
PDFKLQH DQG ZLOO FRPH WR \RX ZKHQ WKH\ QHHG D IUHVK SH
EHFRPH PRUH FUHDWLYH WKHPVHOYHV KHQ SHRSOH WDON WF
VXEMHFW PD\ UXE RIIl RQ WKHP

<RX ORYH ELJ SLFWXUH WKLQNLQJ DQG ZLOO DOzZD\V ZDQW WR WD/
VHH \RXU YLVLRQ ZLOO IUXVWUDWH \RX <RX VKRXOG EH DZDUH
GR \RX DOzZD\V KDYH \RXU KHDG LQ WKH FORXGV"

:KDWHYHU WKH SUREOHP \RX FDQ DOZD\V VHH SRVVLELOLWLI
LQYDOXDEOH DV D FDWDO\VW DQG VRXUFH RI JRRG LGHDV ZLWKLQ

3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU
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<RXU 6HFRQG $UFKHW\SH LV 5HG

<RXU NH\ 5HG 6WUHQJWKYV DUH

<RX FDQ EH WKH REMHFWLYH DQG UDWLR

<RX UDUHO\ QHJOHFW \RXU RZQ QHHGV L

<RX VWLFN WR \RXU YLHZV D
FRQIOLFW

6RPHWLPHV \RX PD\ XVH WRR PXFK 5HG

m <RX FDQ EH WRR EOXQW ZKHQ \RX DUH WU\LQJ WR EH GLUHFW
m <RX PD\ EH SHUFHLYHG DV EHLQJ ERDVWIXO

6RPHWLPHYV \RX PD\ XQGHUXVH \RXU 5HG

mm <RX GRQ W DOZD\V IROORZ WKURXJK RQ WKH WDUJHWYV \RX VHYV
m <RX FDQ EH WRR IRUJLYLQJ RI SHRSOH ZKR GRQ W WU\ KDUG H
ORUH RQ \RXU 5HG $UFKHW\SH

&KULVY \RX DUH D YHU\ FRPSHWLWLYH FKDUDFWHU ZLWK D EX
VXFFHVVIXO LV LPSRUWDQW WR \RX DQG \RX DUH ZLOOLQJ WR G
6RPHWLPHYVY ZKHQ \RX ZLQ RWKHUV ORVH DQG WKLV PD\ QRW PD
<RX DUH OLNHO\ WR UHODWH WR WKH WK FHQWXU\ ,WDOLDQ SK
\RX FDQQRW EH ERWK ORYHG DQG IHDUHG WKHQ LW LV EHWWHU W

<RX VHH QR QHHG WR EH PRGHVW DERXW \RXU RZQ DFKLHYHPH
RZQ DELOLWLHVY <RX DUH YHU\ VNLOOHG DW SURPRWLQJ \RXUVH(
DVKDPHG RI \RXU VXFFHVV LQ WKLV W LV LPSRUWDQW WR \RX WHF

S3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU
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<RXU 7KLUG $UFKHW\SH LV *UHHQ

<RXU NH\ *UHHQ 6WUHQJWKYV DUH

, W LV LPSRUWDQW WR \RX WKDW
WLPH ZLWKRXW IRUFLQJ WKHP

6RPHWLPHV \RX PD\ XVH WRR PXFK *UHHQ

m <RXU FRQFHUQ IRU RWKHU SHRSOH V IHHOLQJV FDQ FORXG \RX
m G6RPHWLPHV \RX SODFH WRR PXFK IDLWK LQ RWKHU SHRSOH V J
6RPHWLPHYVY \RX PD\ XQGHUXVH \RXU *UHHQ

m ,Q WHDPZRUN \RX DUH QRW DOZD\V DV FRQVLGHUDWH RI RWKF
m O6RPHWLPHV \RX VSHDN ZLWKRXW FRQVLGHULQJ RWKHU SHUVSH
ORUH RQ \RXU *UHHQ $UFKHW\SH

,Q WKH KHDW RI WKH PRPHQW \RX VRPHWLPHY LIQRUH WKH IHHO
\RXU SRLQW 7KDW VDLG \RX KDYH WKH DELOLW\ WR WXQH XS \
ZKHQ \RX WKLQN LW LV QHHGHG :KHQ \RX GR WKLV \RX FDQ GLVSO

(TXDOO\ ZKHQ \RX SXW \RXU PLQG WR LW \RX FDQ QRWLFH ZK
ZRUOG RI HPRWLRQ <RX DUH YHU\ DZDUH Rl WKH QHHG WR VHH W
EXW WHQG WR GR WKLY PRUH LQWHOOHFWXDOO\ WKDQ HPRWLRQDO

6RPHWLPHYV \RX ZRUU\ WKDW FRQQHFWLQJ ZLWK RWKHU SHRSO
+RZHYHU GHHS GRZQ \RX NQRZ WKDW DOO GHOLYHU\ LV XQG
UHODWLRQVKLSY DQG WKDW WDNLQJ WKH WLPH WR GR WKLV ZLOO

S3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU
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7KH $UFKHW\SH \RX XVH OHDVW LV %OXH

<RXU NH\ %OXH 6WUHQJWKYV DUH

<RX WUXVW WKH ZULWWHQ ZR
ZRUG

<RX SUHIHU WR XVH PHWKRGV W
ZRUN ZHOO RYHU WKH \HDUYV

<RX DUH KLWMXONVFVHBOQW EXW W
\RX HQMR\LQJ WKH FRPSDQ\ RI ELJ JURX:

6RPHWLPHYV \RX PD\ XVH WRR PXFK %OXH
m O6RPHWLPHV \RX GR QRW HPEUDFH WKH RSSRUWXQLWLHV FKDQ
m <RX FDQ EH SHUFHLYHG DV EHLQJ XSWLJKW DERXW WLPH VFKH
6RPHWLPHYV \RX PD\ XQGHUXVH \RXU %OXH

ms <RX DUH QRW NQRZQ IRU \RXU SXQFWXDOLW\
m <RXU PRUH VWUXFWXUHG IULHQGYV WKLQN \RX DUH QRW VXIILF

ORUH RQ \RXU %OXH $UFKHW\SH

<RXU PHDVXUHG DSSURDFK LV YHU\ KHOSIXO ZKHQ LW FRPHV WR \
DFKLHYH D SRVLWLYH RXWFRPH <RXU GHVLUH WR WKLQN FDUHI
EULQJ DQ DSSURSULDWH HOHPHQW RI FRQWURO WR DQ\ ZRUN VL
EHLQJ RYHUORRNHG <RX ZLOO DYRLG ELJ VKRZV RI HPRWLRQ D
XQGHU SUHVVXUH <RX WHQG WR FRQWDLQ \RXU HPRWLRQV ZK
UHDG LQ IDFW \RX JLYH YHU\ OLWWOH DZD\

&KULV \RX DUH D VHULRXV PLQGHG LQGLYLGXDO DQG ZKHQ
EHFRPH LQYROYHG LQ DQ\ IULYROLW\ )RU \RX ZRUN UHSUHVHQW
ZDQW WR DYRL®HXFWHIGL GKWWUDFWLRQV <RX PD\ RIWHQ Z
FROOHDJXHVY IHHO WKH QHHG WR DFW LQ D OHVV WKDQ VHULRXYV Z|

<RX EULQJ D UHIOHFWLYH DQG FRQVLGHUHG DSSURDFK WR \RXU
FRQVFLHQWLRXVO\ GHOLEHUDWH LVVXHV LQ \RXU KHDG 7KLV
WKLQNLQJ WKURXJK UHOHYDQW SUHYLRXV H[SHULHQFHY DQG Wt
\RXU GHFLVLRQV

S3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

/XPLQD /HDUQLQJ



SHFRPPHQGDWLRQV WR LQFUHDVH \RXU

,QVSLULQJ <HOORZ

m 'RQ WDOORZ VWDQGDUG SURFHGXUHV WR VWRS \RX IURP DFKL
ms 77U\ FRQYH\LQJ \RXU PHDQLQJ WKURXJK ERG\ ODQJXDJH DQG W
&RPPDQGLQJ 5HG

m KHQ \RX VHW \RXUVHOI D JRDO SXVK \RXUVHOI KDUG WR DFKL
s 'HDO ZLWEHQMRRUPLQJ WHDP PHPEHUYV
(PSRZHULQJ *UHHQ

m S5HPHPEHU -).V ZRUGQRW ZKDW \RXU FRXQWUYN FK® W R RR UF DRX
IRU \RXU FRXQWU\ DQG HYHU\ PRUQLQJ DVN \RXUVHOI ZKR FD

m 'RQ W IHHO WKDW \RX DOZD\V QHHG WR MXPS\IRX IP@G KMMDYON \
PRUH LQIOXHQFH LI \RX OLVWHQ ILUVW WR GLUHFW \RXU LQSXYV

&RQVFLHQWLRXV %OXH
m /U\ DQG SODFH PRUH LPSRUWDQFH RQ WLPH PDQDJHPHQW
m 'HYHORS DQ HIIHFWLYH ILOLQJ VA\VWHP WKDW ZRUNYV IRU \RX D¢

SHUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

/XPLQD /HDUQLQJ



SHFRPPHQGDWLRQV WR WHPSHU \RXU F

,QVSLULQJ <HOORZ

s 30DQ LQ WKLQNLQJ WLPH VR WKDW LW GRHVQ W LQWHUIHUH ZL
m &RQVLGHU WKH LPSDFW RI \RXU LGHDV

&RPPDQGLQJ 5HG

m ,QVWHDG RI WHOOLQJ DOO WKH WLPH DVN RWKHUV KRZ WKH\ Z
m *LYH RWKHUV WKH EHQHILW RI WKH GRXEW XQOHVV \RX KDYH
(PSRZHULQJ *UHHQ

s 'RQ W KLGH \RXU OLJKWEXQAAHOW DOQEBXWRHIDLP WKH FRQWULEX
WR WKH WHDP

m= 8QGHUVWDQG WKDW \RX FDQQRW SOHD VHEB (ZQ MCKLHD $ MRS B BIO
\RXU QDWXUDO HPSDWK\ ZLWK VRPH FRXUDJH DQG EDFNERQH

&RQVFLHQWLRXV %OXH

= 3XW \RXUVHOI LQ VLWXDWLRQV ZKHUH \RX KDYH WRLWXQK® QVR
EHQHILW \RX LQ WKH ORQJ UXQ

wm= &RQVLGHU XVLQJ \RXU ERG\ ODQJXDJH WR H[SUHVV DQG OHW
LQVLGH

SHUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

/XPLQD /HDUQLQJ



<RXU $UFKHW\SH DQG $VSHFW %DUYV

<RXU XVH RI WKH )RXU $UFKHW\SHV

7KH SHUFHQWDJHYV LQGLFDWH ZKHUH \RX VFRUH LQ UHODWLRQ WR WKH JHQHUD

RYHU ZRXOG SXW \RX LQ WKH WRS KDOI RI WKH SRSXODWLRQ
*UHHQ SHG
<HOORZ % OXH

<RXU XVH RI WKH (LIJKW $VSHFWV ZKLFK XQGHUSLQ WKH )RXU $UFk

3HRSOH )RFEXVHG 2XWFRPH )RFEXVHG
$FFRPPRGDWLQJ 7TRXJK
&ROODERUDWLYH &RPSHWLWLYH
(PSDWKHWLF /RJLFDO
,QVSLUDWLRQ 'ULYHQ 'LVFLSOLQH '"ULYHQ
$GDSWDEOH 3XUSRVHIXO
JOH[LEOH 6WUXFWXUHG
6SRQWDQHRXV 5HOLDEOH
%LJ 3LFWXUH 7KLQNLQ@J 'RZQ WR (DUWK
&RQFHSWXDO SUDFWLFDO
,PDJLQDWLYH (YLGHQ@MWHG
5DGLFDO &DXWLRXYV
((WUDYHUWHG ,(OQWURYHUWHG
6RFLDEOH 2EVHUYLQJ
'"HPRQVWUDWLYH OHDVXUHG
7TDNHV &KDUJH ,QWLPDWH

3HUVRQDOL]HG 3RUWUDLW FR O L&KW W G ER SORSOH 3UDFWLWLRQHU
¢ /XPLQD /HDUQLQJ



SHUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

<RXU 7ZHQW\ )RXU 4XDOLWLHYVY LQ GHWD

7TKH 7ZHQW\ )RXU 4XDOLWLHV WKDW PDNH XS WKH $VSHFWYV

7KH SHUFHQWDJHYVY LQGLFDWH ZKHUH \RX VFRUH LQ UHODWLRQ WR WKH

RYHU ZRXOG SXW \RX LQ WKH WRS KDOI

,QWLPDWH

JLVWHQV ILUVW DQG JUDYL
WRQH FRQYHUVDWLRQV

$FFRPPRGDWL(

6WULYHV IRU KDUPRQ\ DQC
DGMXVW WKHLU VWDQFH L

&ROODERUDWL

7HDP SOD\HU ZLWK D ZLQ :

(PSDWKHWLF

&RQVLGHUDWH DQG LQ WF
SHRSOH V IHHOLQJV

$GDSWDEOH

:RUNV LQ SDVVLRQDWH EXL
HPHUJHQW JRDOV

JOH[LEOH

(DV\ JRLQJ DQG LQIRUPDO

6SRQWDQHRXYV

ODNHV TXLFNHXWHFLVLRQ

&RQFHSWXDO

$Q DEVWUDFW WKLQNHU FI
FRPSOH[LW\ DQG DPELJXL!

,PDIJLQDWLYH

$ VRXUFH RI QHZ DQG FUH

5DGLFDO

(PEUDFHV FKDQJH DQG LV
FKDOOHQJH WUDGLWLRQ

6RFLDEOH

JULHQGO\ DQG HQHUJL]HG
ZLWK RWKHUV

'"HPRQVWUDWL"

(QWKXVLDVWLF DQG H[SUH
HPRWLRQV

/XPLQD /HDUQLQJ

WKH SRSXODWLRQ

TDNHV &t

6HL]JHV WKH LQLWLDWLYI
GUDZQ WRZDUGV DXWK

7R X<

$UIJXHV IRUFHIXOO\ DQG
ZLWK FRt(

&RPSHW

6WURQJ ZLOOHG ZL
PLQG)\

/IRJLF

2EMHFWLYH DQG ULJF
UHDV

3XUSRYV

6HWV DPELWLRXV JRDO\
GLOLJHQWO\ WR

6WUXFV\

$Q RUJDQL]HG DQG HIlFk

SHOLI

'LVFLSOLQHG DQG PHHW

UDFW

$GRSWV D UHDOLVWI
VHQVH DS¢

(Y LG H QFH
JRFXVHG RQ REVHUYD
DWWHQWLYH

& D XW I

SHVLVWV FEDEUHUV WR \
WULHG DQG WHV'

2EVHU"

%RXQGDULHG DQG HQH
LQQHU 2

OHDVX

6HULRXV PLQGHG D
SRVLWLYH H

JHQHUL



7KUHH SHUVSHFWLYHYVY RQ ZKR \RX DUH

<RXU 7KUHH 3HUVRQDYV

,Q WKH IROORZLQJ VHFWLRQV ZH ZLOO GHOYH IXU’ \RXU
SRLQW ZH KDYH EHHQ GLVSOD\LQJ LQIRUPDWL IURP
SHUVRQDV WR JLYH \RX DQ RYHUDOO SLFWXUH RI IH 1
\RX LQ PRUH GHWDLO ORVW SHRSOH UHFRJQL]H W JO\LC
(YHU\GD\ 3HUVRQD 7KLV LV EHFDXVH \RX FDQ U RXU
GD\ WR GD\ EHKDYLRU TXLWH HDVLO\

+RZHYHU WKHUH LV D WKLUG SHUVRQD \RXU 2YH i 3HL
UHYHDOV LWVHOI ZKHQ \RX DUH LQ KLJK SUHVVXU DQFI
WKH ZzD\ \RX LQWHUDFW ZLWK RWKHU SHRSOH Zk PDQ
LQFUHDVH

'H KRSH WR JLYH \RX D GHHSHU XQGHUVWDQGLQJ JVRQ
ZH Z2LOO VHSDUDWH WKHP LOQOWR WKUHH GLBW3SW!I QG J
IHHGEDFN RQ ZKDW WUHQGY KDYH EHHQ UHYHDO /KHU

FDQ ORRN WR VWUHQJWKHQ

<RXU 8QGHUO\LQJ 3HUVRQD

ms 7KLV LV \RX DW \RXU PRVW QDWXUDO
7KLY SHUVRQD PRWLYDWHV \RX
== <RX GR QRW OHW HYHU\RQH VHH WKLV OHYHO R/ QD

<RXU (YHU\GD\ 3HUVRQD

7KLV LV KRZ \RX WHQG WR EHKDYH
7KLV SHUVRQD LV DQ LQGLFDWLRQ RI KRZ RWKH JKW

<RX PD\ EH FRQVFLRXVO\ SXWWLQJ RQ
HQYLURQPHQW

<RXU 2YHUH[WHQGHG 3HUVRQD

ws 7KLV LV ZKR \RX DUH ZKHQ SXW XQGHU VWUHVYV
2U KRZ \RX UHDFW WR XQH[SHFWHG HYHQWYV
7KLV SHUVRQD FDQ FRPH LQWR HIIHFW XQFRQVF

3HUVRQDOL]HG 3RUWUDLW FR O L&KW W G ER SORSOH 3UDFWLWLRQHU
¢ /XPLQD /HDUQLQJ



<RXU WKUHH SHUVRQD SRVLWLRQV

<RXU WKUHH 3HUVRQDV RQ WKH /XPLQD 0DQGDOD

&KULV \RX KDYH D SUHIHUHQFH IRU XVLQJ 2XWFRPH )|
7TKLQNLQJ DQG ([WUDYHUWHG HQHUJ\

&KULV \RX PRVW RIWHQ XVH 2XWFRPH )RFXVHG *Ut
3LFWXUH 7KLQNLQJ HQHUJ\

&KULV ZKHQ \RXU RYHUH[WHQGHG SHUVRQD HPHU
,(OQWURYHUWHG *UHHQ EOHQGHG ZLWK ,QVSLUDWLRQ 'ULYHQ DQC

<RXU 8QGHUO\LQJ B3HUVRQD
<RXU (YHU\GD\ 3HUVRQD

<RXU 2YHUH[WHQGHG 3HUVRQD

3HUVRQDOL]HG 3RUWUDLW FR O L&KW MW G ER SORSOH 3UDFWLWLRQHU
¢ /XPLQD /HDUQLQJ



<RXU 7KUHH 3HUVRQDYV

<RXU 8QGHUO\LQJ 3HUVRQD

&KULV \RX KDYH D SUHIHUHQFH IRU XVLQJ 2XWFR
ZLWK %LJ 3LFWXUH 7KLQNLQJ DQG ([WUDYHUWHG
%HLQJ DQDO\WLFDO FRPHV QDWXUDOO\ WR \RX DQG |
WKLQJV WKURXJK LQ D ORJLFDO PDQQHU <RX SUHIH!
UDWLRQDO SURFHVV RI HOLPLQDWLRQ EHIRUH \RX D
\RXU RZQ RU WKH DVVHUWLRQV RI RWKHUV <RX HQM
LQIOXHQFLQJ JURXSV <RX ILQG WKDW \RX QDWXUDO
\RXU SRLQW DFURVV WKURXJK RWKHU SHRSOH DQG !

<RXU (YHU\GD\ 3BHUVRQD

&KULV \RX PRVW RIWHQ XVH 2XWFRPH )RFXVHG *|
,OWURYHUWHG DQG %LJ 3LFWXUH 7KLQNLQJ HQHU
ODNLQJ QHZ FRQQHFWLRQV DQG JHWWLQJ WR NQRZ
+RZHYHU WKHUH DUH PDQ\ RFFDVLRQV ZKHQ \RX KD
\RX KDYH QXUWXUHG \RXU DELOLW\ WR QHWZRUN HII
ZD\ WKLQJV DUH +RZHYHU \RX RIWHQ ILQG WKDW LYV
VWDWXV TXR WKDQ WR ZDVWH WLPH ORRNLQJ IRU ZL
\RXU SHUVRQDO SUHIHUHQFH RWKHUV VHH \RX DV D
UHVLVWDQW WR FKDQJH

<RXU 2YHUH[WHQGHG 3HUVRQD

&KULV ZKHQ \RXU RYHUH[WHQGHG SHUVRQD HPHI
XVH PRUH QWURYHUWHG *UHHQ EOHQGHG ZLWK !
JRFEXVHG HQHUJ\

<RX GRQ W PDNH D SHUVRQDO FRPPLWPHQW WR FRP!
ZKHQ \RX GR LW LV QRUPDOO\ EHFDXVH VRPHRQH KD
<RX FDQ WKHQ EHFRPH VR REVHVVHG ZLWK NHHSLQ.
HYHU\WKLERKXWH \RXU ORJLF D ORW RI WKH WLPH
GHFLVLRQV +RZHYHU \RXU UDWLRQDO PLQG VHHPV
\RXUVHOI LQ VWUHVVIXO VLWXDWLRQV <RX VWDUW |
XQFRQWUROOHG PDQQHU <RX XVXDOO\ NHHS \RXU St
EXW ZKHQ \RX DUH XQGHU SUHVVXUH \RX ILQG LW KI

IHHOLQJV

S3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

/XPLQD /HDUQLQJ
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(U DF
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DQ |
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SUFKHW\SH E\ SHUVRQD RYHUYLHZ

8QGHUO\LQJ

&RPPDQGLQJ $UFKHW\SH

&RQVFLHQWLRXV $UFKHW\SH

(PSRZHULQJ $UFKHW\SH

(YHU\GD\
(PSRZHULQJ $UFKHW\SH

&RPPDQGLQJ $UFKHW\SH

&RQVFLHQWLRXV $UFKHW\SH

2YHUH[WHQGHG
(PSRZHULQJ $UFKHW\SH

&RPPDQGLQJ $UFKHW\SH

&RQVFLHQWLRXV $UFKHW\SH

3HUVRQDOL]HG 3RUWUDLW FR O L&KW MW G ER SORSOH 3UDFWLWLRQHU
¢ /XPLQD /HDUQLQJ



<RXU $UFKHW\SHV VSOLW E\ 3HUVRQD

<RXU XVH RI WKH IRXU DUFKHW\SHVY VSOLW E\ SHUVRQD

7KH SHUFHQWDJHYV LQGLFDWH ZKHUH \RX VFRUH LQ UHODWLRQ WR WKH JHQHUD
RYHU ZRXOG SXW \RX LQ WKH WRS KDOI RI WKH SRSXODWLRQ

8QGHUO\LQJ

(YHU\GD\

*UHHQ 5H

2YHUH[WHQGHG

8QGHUO\LQJ

(YHU\GD\

<HOORZ % O

2YHUH[WHQGHG

3HUVRQDOL]HG 3RUWUDLW FR O L&KW MW G ER SORSOH 3UDFWLWLRQHU
¢ /XPLQD /HDUQLQJ



<RXU $VSHFWV VSOLW E\ SHUVRQD

<RXU XVH RI WKH HLJKW DVSHFWYV ZKLFK XQGHUSLQ WKH IRXU DUF

7KH SHUFHQWDJHYV LQGLFDWH ZKHUH \RX VFRUH LQ UHODWLRQ WR WKH JHQHUD

SHUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

RYHU ZRXOG SXW \RX LQ WKH WRS KDOI RI WKH SRSXODWLRQ

B3HRSOH )RFXVH

8QGHUO\LQJ

(YHU\GD\

2XWFRPH )F

$FFRPPRGDWLQJ 7R X
&ROODERUDWLYH ‘ &RPSHV
(PSDWKHWLF /IRJL
2YHUH[WHQGHG
8QGHUO\LQJ
,QVSLUDWLRQ 'l (YHU\GD\ 'LVFLSOLQ
$GDSWDEOH 3XUSR
JOH[LEOH ‘ . 6WUXF
6SRQWDQHRXYV 2YHUH[WHQGHG 5HOL
8QGHUO\LQJ
%LI 3BLFWXUH 7t (YHUAGD\ 'RZQ WR
&RQFHSWXDO . 3UDF’
,PDJLQDWLYH (YLGH®@BP
5DGLFDO 2YHUH[WHQGHG &D X W
8QGHUO\LQJ
(YHU\GD\
(IWUDYHUWHG ,QWURY
6RFLDEOH ‘ . 2EVHL
'"HPRQVWUDWLYH SV HUHTWHOGHG OHDV:
7DNHV &KDUJH [ Q ,QWL

/XPLQD /HDUQLQJ



<RXU 8QGHUO\LQJ 4XDOLWLHV

7KH WZHQW\ IRXU TXDOLWLHY WKDW PDNH XS \RXU 8QGH

7KH SHUFHQWDJHYV LQGLFDWH ZKHUH \RX VFRUH LQ UHODWLRQ WR WKH JHQHUD
RYHU ZRXOG SXW \RX LQ WKH WRS KDOI RI WKH SRSXODWLRQ

S3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

,QWLPDWH

JLVWHQV ILUVW DQG JUDYL
WRQH FRQYHUVDWLRQV

$FFRPPRGDWL(

6WULYHV IRU KDUPRQ\ DQC
DGMXVW WKHLU VWDQFH L

&ROODERUDWL

7HDP SOD\HU ZLWK D ZLQ :

(PSDWKHWLF

&RQVLGHUDWH DQG LQ WF
SHRSOH V IHHOLQJV

$GDSWDEOH

:RUNV LQ SDVVLRQDWH EXL
HPHUJHQW JRDOV

YOH[LEOH

(DV\ JRLQJ DQG LQIRUPDO

6SRQWDQHRXYV

ODNHV TXLFNHXWHFLVLRQ

&RQFHSWXDO

$Q DEVWUDFW WKLQNHU FI
FRPSOH[LW\ DQG DPELJXL!

,PDIJLQDWLYH

$ VRXUFH RI QHZ DQG FUH

5DGLFDO

(PEUDFHV FKDQJH DQG LV
FKDOOHQJH WUDGLWLRQ

6RFLDEOH

JULHQGO\ DQG HQHUJL]HG
ZLWK RWKHUV

'"HPRQVWUDWL®

(QWKXVLDVWLF DQG H[SUH
HPRWLRQV

/XPLQD /HDUQLQJ

TDNHV &t

6HL]HV WKH LQLWLDWLYI
GUDZQ WRZDUGV DXWK

TR X<

$UJXHV IRUFHIX0O\ DQG
ZLWK FR(

&RPSHW

6WURQJ ZLOOHG ZL
PLQG)\

/IRJLF

2EMHFWLYH DQG ULJF
UHDV

3XUSRYV

6HWYV DPELWLRXV JRDO\
GLOLJHQWO\ WR

6WUXF\

$Q RUJDQL]HG DQG HIlF

SHOLI

'LVFLSOLQHG DQG PHHW

UDFW

$GRSWV D UHDOLVWI
VHQVH DS¢

(YLGH QW
JRFXVHG RQ REVHUYD
DWWHQWLYH

& D XW I

SHVLVWV FEDEUHUV WR \
WULHG DQG WHV'

2EVHU"

%RXQGDULHG DQG HQH
LQQHU 2

OHDVX

6HULRXV PLQGHG D
SRVLWLYH H



<RXU (YHU\GD\ 4XDOLWLHYV

7KH WZHQW\ IRXU TXDOLWLHV WKDW PDNH XS \RXU (YHU

7KH SHUFHQWDJHYV LQGLFDWH ZKHUH \RX VFRUH LQ UHODWLRQ WR WKH JHQHUD
RYHU ZRXOG SXW \RX LQ WKH WRS KDOI RI WKH SRSXODWLRQ

S3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

,QWLPDWH

JLVWHQV ILUVW DQG JUDYL
WRQH FRQYHUVDWLRQV

$FFRPPRGDWL(

6WULYHV IRU KDUPRQ\ DQC
DGMXVW WKHLU VWDQFH L

&ROODERUDWL

7HDP SOD\HU ZLWK D ZLQ :

(PSDWKHWLF

&RQVLGHUDWH DQG LQ WF
SHRSOH V IHHOLQJV

$GDSWDEOH

:RUNV LQ SDVVLRQDWH EXL
HPHUJHQW JRDOV

YOH[LEOH

(DV\ JRLQJ DQG LQIRUPDO

GSRQWD\JHF\/\V

ODNHV TXLFNHXWHFLVLRQ

&RQFHSWXDO

$Q DEVWUDFW WKLQNHU FI
FRPSOH[LW\ DQG DPELJXL!

,PDIJLQDWLYH

$ VRXUFH RI QHZ DQG FUH

5DGLFDO

(PEUDFHV FKDQJH DQG LV
FKDOOHQJH WUDGLWLRQ

6RFLDEOH

JULHQGO\ DQG HQHUJL]HG
ZLWK RWKHUV

'"HPRQVWUDWL"®

(QWKXVLDVWLF DQG H[SUH
HPRWLRQV

/XPLQD /HDUQLQJ

TDNHV &t

6HL]HV WKH LQLWLDWLYI
GUDZQ WRZDUGV DXWK

7TRX.!

$UIJXHV IRUFHIXOO\ DQG
ZLWK FRt(

&RPSHW

6WURQJ ZLOOHG ZL
PLQG)\

/RJLF

2EMHFWLYH DQG ULJF
UHDV

3XUSRYV

6HWV DPELWLRXV JRDO\
GLOLJHQWO\ WR

6WUXF\

$Q RUJDQL]HG DQG HIlF

SHOLI

'LVFLSOLQHG DQG PHHW

UDFW

$GRSWV D UHDOLVWI
VHQVH DS¢

(YLGH QW
JRFXVHG RQ REVHUYD
DWWHQWLYH

& D XW I

SHVLVWV FEDEUHUV WR \
WULHG DQG WHV'

2EVHU"

%RXQGDULHG DQG HQH
LQQHU 2

OHDVX

6HULRXV PLQGHG D
SRVLWLYH H



<RXU 2YHUH[WHQGHG 4XDOLWLHYV

7KH WZHQW\ IRXU TXDOLWLHV WKDW PDNH XS \RXU 2YHUFL

7KH SHUFHQWDJHYV LQGLFDWH ZKHUH \RX VFRUH LQ UHODWLRQ WR WKH JHQHUD
RYHU ZRXOG SXW \RX LQ WKH WRS KDOI RI WKH SRSXODWLRQ

BHUVRQDOL]JHG 3RUWUDLW FRO L&KW W B ER SORSOH 3UDFWLWLRQHU

<

,QWLPDWH WR

$FFRPPRGDWL(
$FTXLHVFLQJ

&ROODERUDWL
&RQVHQVXV RE

(PSDWKHWLF W
(PRWLRQDOO\

$GDSWDEOH W
8QIRFXVHG

JOH[LEOH WR &

6SRQWDQHRXV
,PSXOVLYH

&RQFHSWXDO \
8QIHDVLEOH

,PDJLQDWLYH \
)DQWDVLVW

SDGLFDO WR &l
WKH VDNH RI F

6RFLDEOH WR ¢
DORQH

'"HPRQVWUDWL"
2YHUEHDULQJ

/XPLQD /HDUQLQJ

7DNHV &KD
&RQWUI

7RXJK WR
FRQIC

&RPSHWLWLY
DW DOC

/RILFD
SUIXPHQW

3XUSRVHIXO
IL[DW

BWUXFWXUH
SODQ!

SHOLDEOH W

SUDFWLFDO
VLJIK'

(YLGHOQFHVH!
/IRVW LQ WK

&DXWLRXV W
UHVLYV

2EVHUYL
'"HWDFKHG

OHDVXUHG WE
'LWKGU
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O9DOXLQJ 'LYHUVLW\

5HFRJQL]LQJ \RXU SV\FKRORJLFDO RSSRVLWH

&KULV HYHU\RQH KDV HQFRXQWHUHG SHRSOH ZKRVH SHUVRQDV D

W LV OLNHO\ WKDW \RX ZLOO EH DEOH WR UHPHPEHU D WLPH RU L
ZRUNLQJ ZKHQ \RX KDYH HQFRXQWHUHG SHRSOH ZKR DSSHDUH ¢
WKLQNLQJ DQG LQ WKH ZD\ WKH\ JHW WKLQJY GRQH 7KHVH SHRS
SHUVRQD VFRUHV WR \RXU RZQ +DYH D ORRN DW WKH PDQGDODV EHO
SV\FKRORJLFDO RSSRVLWH

<RXU 3HUVRQD 3VI\IFKRORJLFDO RSSRVLWH SHUVRQD

1R PDWWHU ZKR \RX DUH WKHUH DUH PDQ\ SRVLWLYHYV DQG QHJDW
ZLWK \RXU SV\FKRORJLFDO RSSRVLWH 2QH PDLQ VWUHQJWK RI ZRU
WKDW \RX FRPSOHPHQW HDFK RWKHU V ZHDNQHVVHV <RXU VWUHC
RSSRVLWH GHDO ZLWK DUHDV ZKHUH WKH\ KDYH EOLQG VSRWV DQG
UHPDLQV JRRG DQG \RX HQVXUH QRWKLQJ LV PLVLQWHUSUHWHG
UHODWLRQVKLS DV WKHUH ZLOO EH YHU\ IHZ SUREOHPV WKDW DW OHD

+RZHYHU LW LV DOVR SRVVLEOH WKDW \RX FDQ HQFRXQWHU GLIILFXC
PD\ VWDUW WR VHH WKHP DV WKH DQVZHU WR DOO RI \RXU SUF
H[SHFWDWLRQ XSRQ WKHP 7U\ WR GHYHORS \RXU ZHDNHU TXDOLWLH\
SV\FKRORJLFDO RSSRVLWH V JURZWK LQ GHDOLQJ ZLWK WKHLU RZQ
RFFXUV LV D EUHDNGRZQ LQ FRPPXQLFDWLRQ EHFDXVH \RX WKLQN LC
WR JHW ORVW LQ WUDQVODWLRQ

2QH zZzD\ \RX DQG \RXU SVI\FKRORJLFDO RSSRVLWH FRXOG ZRUN ZHO
\RXU ZD\V DQG \RXU RSSRVLWH LV YHU\ TXLFN WR SLFN XS RQ WKLV
DOWHUQDWLYHY WR JHWWLQJ VWXFN LQ D UXW 2Q WKH RWKHU KI
SUREOHPYVY EHFDXVH \RX OLNH WR GLVFXVV WKLQJVY RQ D SKLORVRSKL

VWXFN LQ WKH GDLO\ JULQG

S3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU
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'RUNLQJ ZLWK \RXU 2SSRVLWH

:KDW LV JRRG DERXW ZRUNLQJ ZLWK \RXU RSSRVL

<RXU RSSRVLWH IHHOV PRVW FRPIRUWDEOH
HVWDEOLVKHG DQG WKH\ FDQ EDFN XS WKHLL
ZRUNLQJ WRIJHWKHU \RX FDQ XVH WKHLU VN
IRU \RXU DUJXPHQWYV

<RXU RSSRVLWH KDV D WDOHQW IRU NHHSLQ
FRQIOLFW <RX PD\ ILQG WKDW \RXU ZF
KDUPRQLRXV

<RXU RSSRVLWH LV YHU\ JRRG DW NHHSLQ
DERXW \RXU DELOLW\ WR DFKLHYH \RXU JRDO
\RX PLIKW ILQG LW KDUG WR VWD\ RSWLPLVW|

6RPH SUREOHPV \RX PLJKW HQFRXQWHU

<RX PD\ ILQG WKDW WKHUH LV D ODFN RI
SV\FKRORJLFDO RSSRVLWH DV WKH\ EHOLHYH \
HYHQ LI GRLQJ VR KLQGHUV VKDUHG JRDOV

<RXU RSSRVLWH V GHVLUH WR DOZD\V ILQG DC
YHU\ KDUG IRU \RX WR VWRPDFXD \R\XDWQHH OL & |
DYRLGLQJ D SURSHU UHVROXWLRQ

6RPH LGHDV WR EXLOG \RXU ZRUNLQJ UHODWLRQV

, W LV LPSRUWDQW IRU \RX WR EXLOG WUXVW
PHPEHUV :KHQ ZRUNLQJ ZLWK \RXU RSSRVI
WUXVW E\ IRFXVLQJ RQ PXWXDOO\ DFKLHYLQJ
VXFFHVV

7U\ WR WDNH D OHVV GLUHFW DSSURDFK W
RSSRVLWH WR EULQJ XS LVVXHV LQ WKHLU RZ!

3HUVRQDOL]HG 3RUWUDLW FRO L&KW W G ER SORSOH 3UDFWLWLRQHU
/XPLQD /HDUQLQJ
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6HHLQJ <RXUVHOI LQ 2WKHUYV

5HFRJQL]JLQJ \RXU PLUURUHG VHOI
6RPHWLPHV \RXU ELJJHVW EOLQG VSRW LV LQ WKH PLUURU

<RX PD\ ILQG WKDW \RX LQVWLQFWLYHO\ UHFRJQL]H ZKHQ \RX DUH
RSSRVLWH TXDOLWLHYVY WR \RXU RZQ %HFDXVH WKH\ DUH VI
UHFRJQL]JH DV \RX ILQG LQFRQVLVWHQFLHV LQ WKH ZD\ \RX WHQG
PRUH GLIILFXOW IRU \RX WR UHFRJQL]H ZKHQ \RX DUH KDYLQJ W
YHU\ VLPLODU WR \RX

5HPHPEHU <RXU 3HUVRQD

= ,QVSLULQJ $UFKHW\SH

- &RPPDQGLQJ $UFKHW\SH

. (PSRZHULQJ $UFKHW\SH

- &RQVFLHQWLRXV $UFKHW\SH

2QFH DJDLQ WKHUH DUH SURV DQG FRQV WR WKLV ZRUNLQJ UH
VRPHRQH ZKR ZRUNV LQ D PDQQHU VLPLODU WR \RXU RZQ LW FD
PHVK DQG \RX KDYH DQ LQWXLWLYH XQGHUVWDQGLQJ RI KRZ \R
UHVROYH LVVXHV EHIRUH WKH\ DULVH E\ DFFRPPRGDWLQJ \RXL
EHLQJ YRLFHG DQG YLFH YHUVD

2QH H[DPSOH RI KRZ \RX PLJKW ILQG ZRUNLQJ WRJIJHWKH
FRPIRUWDEOH ZRUNLQJ ZLWK LGHDV <RX FDQ HQJDJH LQ YDOX
DEVWUDFW OHYHO DQG QHLWKHU RI \RX ZLOO IHHO RXW RI \RXU (
KRZ \RX DQG \RXU PLUURUHG VHOI PLIJKW KDYH WURXEOH ZRU
FRPSHWLWLRQ ZLWK \RXU SDUWQHU WKDW JRHV EH\RQG 11U
DOQWDJRQLVP WRZDUGY HDFK RWKHU

SHUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU
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'RUNLQJ ZLWK \RXU OLUURUHG 6HOI

:KDW LV JRRG DERXW ZRUNLQJ ZLWK \RXU PLUURL

ws <RX FDQ ERWK EH H[WUHPHO\ ORJLFDO ZKHQ NR E
ZRUN LQ WKH VDPH ZD\ ZKHQ DQDO\]LQJ I N
GLVFXVV \RXU ILQGLQJV \RX GRQ W QHHG WF DWH
FDQ FRQYH\ \RXU WKRXJKWV LQVWDQWO\ VHF NQR
SDUWQHU ZLOO IXO0\ XQGHUVWDQG \RXU PHDGQ

wm <RX ERWK HQMR\ ILQGLQJ SDWWHUQV LQ VHHI 3RP
LW HDV\ WR FRPPXQLFDWH \RXU WKRXJK!' W FF
WKURXJK LQIRUPDWLRQ

wm &RPSHWLWLRQ LV RQH RI WKH PDLQ WKL DYH
SURYLGHV DQ LPSRUWDQW SDUW RI \RXU LQ Q <F
RWKHU WR ZRUN KDUGHU DQG \RX FR 2 S L

HQFRXUDJHPHQW
6RPH SUREOHPV \RX PLIJKW HQFRXQWHU

m <RX HDFK FRQWDLQ D YHU\ VWURQJ GHVLUH W HVW
\RX FDQ EHFRPH VK\ LQ JURXS VLWXDWLRQ" RI X
SRZHUIXO EXW VXSSUHVVHG FRPSHWLWLYH VLC

m <RX ERWK FRPPXQLFDWH LQ D YHU\ VWUDLJ 5 PD
OHDG WR EUXLVHG HIJRV DQG KXUW IHHOLQJ XHV

OHIW DORQH DUH GUDJJHG LQWR WKH OLJKW
6RPH LGHDV WR EXLOG \RXU ZRUNLQJ UHODWLRQV

m /R HQFRXUDJH D IHHOLQJ RI WHDP FDPDUDGH IKW |
\RXU PLUURUHG VHOI SXW OHVV HPSKDVLV RQ \R X
6SHQG PRUH WLPH KHOSLQJ RWKHUV LQ WKH V YH W

m ,| LW ORRNV OLNH DQ DUJXPHQW LV DERXW EHW.
PLUURUHG VHOI GRQ W VLPSO\ WKURZ \RXUVI KH 11
WKH VLWXDWLRQ EHIRUH LW HVFDODWHY LQWF J XQ.

3HUVRQDOL]HG 3RUWUDLW FRO L&KW W G ER SORSOH 3UDFWLWLRQHU
) /XPLQD /HDUQLQJ



<RXU &RPPXQLFDWLRQ 3UHIHUHQFHYV

+RZ \RX SUHIHU WR FRPPXQLFDWH ZLWK RWKHUV

m <RX HQMR\ GLVFXVVLQJ DEVWUDFW LGHDV EI -V LC
\RX DUH PRVW FRPIRUWDEOH

m <RX HQMR\ VKDULQJ \RXU DFFRPSOLVKPHQWYV uv
XQGHUVWDQG \RX EHWWHU DQG UHDOL]H XFF
PRGHVW\ VWDQGY LQ WKH ZD\ RI VXFFHVYV 1V Q

DSSUHFLDWH \RXUVHOI

m <RX SUHIHU WR FRPPXQLFDWH LQ ZULWLQJ D WKH
UHPRYHV WKH SRVVLELOLW\ RI EHLQJ PLVXQGFH

m KHQ \RX KDYH DQ LGHD \RX ZDQW WR DF' PHG
HQWKXVLDVP WKHQ HQHUJL]HV WKRVH DURXQ(

+RZ \RX OLNH RWKHUV WR FRPPXQLFDWH ZLWK \R:

m <RX OLNH SHRSOH WHRQDWIE RXHRBHRQV WKD) 'UHH
UHLQ LQ \RXU UHVSRQVHV

wm $W ZRUN \RX SUHIHU LW ZKHQ SHRSOH GR QR AW W
SHUVRQDO OHYHO <RX SUHIHU WR NHHS \RXU DQG
VHSDUDWH

wm <RX DSSUHFLDWH SHRSOH ZKR WDNH \RX VHU JH V!
WR UHIOHFW RQ VLWXDWLRQV DQG UHSRUW EI RZQ

m <RX JHW D ORW RXW RI WDONLQJ WR SHRSOH IV \

DQG IHHO HQWKXVLDVWLF DERXW

3HUVRQDOL]HG 3RUWUDLW FRO L&KW W G ER SORSOH 3UDFWLWLRQHU
) /XPLQD /HDUQLQJ



:KDW LV OLNHO\ WR LUULWDWH \RX LQ RWKHU SHR

KHQ SHRSOH DVN \RX WR H[SODLQ \RXU LGHL
OLNHO\ WR EHFRPH DQQR\HG 6RPH SHRSOF
WKDW \RX DUH XQDEOH WR GHWHUPLQH WKH S

<RX ILQG SHRSOH ZKR WU\ WR HQFRXUDJ
IRFXVHG DSSURDFK DQQR\LQJ <RX EHOLHY
IRFXV RQ \RXU RZQ QHHGV

, W DQQR\V \RX ZKHQ SHRSOH GLVPLVV YDOXDE
RU RSLQLRQV <RX IHHO WKDW HYHU\RQH GH'
VR WKDW DOO LQIRUPDWLRQ FDQ EH FRQVLGHL

<RX GRQ W OLNH LW ZKHQ SHRSOH FKDOOHQJ
<RX DUH D YLMNRDRYDHWZX LW DV \RXU MRE WR F
VRPHRQH HOVH V WR PDNH WKHP KDSSHQ

+HUH DUH VRPH VXJJHVWLRQV WR LPSURYH \RXU |

, \RX DUH SDUW RI D JURXS WKDW LV GLVFX
WKHP S5SHPHPEHU WKDW VSHDNLQJ WKH ORXG
ZKDW \RX VD\ LV PRVW LPSRUWDQW

%H PRUH RSHQ WR IRUJLYLQJ SHRSOH IRU S
ZLOO PDNH DQ\ QHFHVVDU\ IXWXUH UHODWLRQ

8QGHUVWDQG WKH SRZHU Rl FRPSURPLVH
ZLWK \RXU RZQ \RX FDQ FRPH XS ZLWK D EHW
FDQ EX\ LQWR

$SSUHFLDWH WKH LPSRUWDQFH RI VLIWLQJ W
WR ILQG GDWD WKDW VXSSRUWY \RXU YLI
VXSSRUW \RXU SHUVSHFWLYH ZKHQ GLVFXVVLC(

3HUVRQDOL]HG 3RUWUDLW FRO L&KW W G ER SORSOH 3UDFWLWLRQHU
/XPLQD /HDUQLQJ
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&UHDWLQJ D +LJK 3HUIRUPLQJ 7HDP

+HUH DUH VRPH ZD\V \RX FDQ EH HIIHFWLYH LQ E>

<RXU DELOLW\ WR KDQGOH FRPSOH[LW\ F
H[SODLQLQJ LVVXHV WR RWKHUV %\ EUH
FRQFHSWYV \RX FDQ WDNH WKH ZKROH WHDP II|

2WKHU WHDP PHPEHUV DSSUHFLDWH \RX IRU W
"KHQ \RX H[SODLQ VRPHWKLQJ \RX JR WK
ORJLFDO IDVKLRQ

KHQ SDUW RI D WHDP FRPSHWLQJ ZLWK
RSSRVLWLRQ <RX FDQ XVH WKLV VSLULW WR

<RX DUH JRRG DW PDLQWDLQLQJ IRFXV RQ W|I
QHHGV WKLV VNLOO HVSHFLDOO\ ZKHUH WK/
FDQ WDNH WKH GLVFXVVLRQ RIl LQ RWKHU GLI

+RZHYHU VRPHWLPHYVY \RX PD\ RYHUSOD\ \RXU VWU

<RXU FDSDFLW\ IRU FRQIOLFW FDQ PHDQ W
GLVFXVVLRQV ZLWK QR HDV\ ZD\ IRUZDUG

<RX FDQ EH VR IXO0O RI \RXU RZQ DFKLHYHP
ERDVWIXO 7KLV PD\ PHDQ WKH\ VZLWFK RI1I
WKLQJV WKDW DUH LPSRUWDQW IRU WKHP WR
WHDP V UDSSRUW ZLWK RQH DQRWKHU

'LWK \RXU WHQGHQF\ WR PDNH GHFLVLRQV TXL
ZKR SUHIHU WR PDNH PRUH FRQVLGHUHG F
HILVWLQJ SURFHVVHV PD\ DOVR FDXVH RWKHU

,, \RX WDNH FKDUJH RI HYHU\WKLQRORXHBPI
IHHOLQJ OLNH WKH\ KDYH DQ\ DFFRXQWDELOLW

3HUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU

<

/XPLQD /HDUQLQJ

K SH

/ WR
QJV

\ RI
[WH ¢

R X \
WHD

YW K
OQXPE

HDFI

[ RW
JH W
WKL

D\ H[
LRQ\
QQHF

LWK
HVSHE



+HUH DUH VRPH EOLQG VSRWV \RX PLIJKW HQFRX(
D WHDP

<RX ILQG LW KDUG WR FRQFHQWUDWH RQ ZRU
GHWDLO ,I \RXU UHVXOWY DUH LQFRUUHFW W
WKH ZKROH WHDP

<RX DUH QRW DOZD\V D VNLOOHG GLSORPI
FDXVHG RITHQVH $OWKRXJK \RXU LQWHQWLRQ
LV QRW DOZD\V UHFHLYHG WKDW ZD\

%\ VWLFNLQJ WR \RXU JXQV RYHU WKH ZD\V !
PD\ VHH \RX DV VWXKHDWGEHBG® QG SLJ

6RPHWLPHV \RX DYRLG XVLQJ KXPRU LQ FRQY!
D OLWWOH OLJKW KHDUWHGQHVYV ZRXOG SURED

+HUH DUH VRPH VXJJHVWLRQV WR LPSURYH \RXU

/[LIH LV DERXW FRPSURPLVH ,I \RX KROG XSV
RI \RXU XQZLOOLQJQHVV WR FKDQJH \RXU YL
WKHP DQ\ JRRG /RRN IRU WKH PLGGOH JUR.
VRPH RI ZKDW WKH\ ZDQW

KHQ D WHDP FRPSOHWHYVY LWV UHPLW LW LV
WKH VXFFHVV DV D JURXS B5HFRJQL]JH WKH V)
RWKHUV W PD\ KHOS \RX LGHQWLI\ SRWHQ"
\RXUVHOI

%\ FUHDWLQJ D OLVWHQLQJ HQYLURQPHQW \
RQO\ ZLOO WKLV FUHDWH QHZ LGHDV LW Z
PRUH LQQRYDWLYH LQ WKH ZD\ LW ZRUNYV

$V VRPHRQH ZKR LV FRPIRUWDEOH VSHDNLQJ
LQWR WKH FRQYHUVDWLRQ DQG OLVWHQ WR W

SHUVRQDOL]HG 3RUWUDLW FRO L&KW W & ER SORSOH 3UDFWLWLRQHU
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IXPLQD 6SDUN 3RUWUDLW

/IXPLQD /HDUQLQJ
ZZZ OXPLQDOHDUQLQJ FRP
LQIR#OXPLQDOHDUQLQJ FRP
/IXPLQD /HDUQLQJ //3

7KLUG YORRU 6W *HRUJH V +RXVH
_.QROO 5RDG

&DPEHUOH\ *8 6< 8.

/IXPLQD /HDUQLQJ
$GGUHVV /LQH
7RZQ

&RXQW\
3RVWFRGH

YDFLOLWDWHG E\ 6DPSOH 3UDFWLWLRQHU
( VDPSOH#OXPLQDOHDUQLQJ FRP
.

'DWH 4XHVWLRQQDLUH FRPSOHWHG
'DWH 3RUWUDLW PRVW UHFHQWO\ UHJHQHUDWHG

3HUVRQDOL]HG 3RUWUDLW FR O L&KW MW G ER SORSOH 3UDFWLWLRQHU
¢ /XPLQD /HDUQLQJ



